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1.4 Strengthen company engagement with silver-supplying counterparties
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Step 2: Identify and assess risks in the supply chain
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LBMA Responsible Silver Guidance
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2.1 Identify Risks in the Silver Supply Chain
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Supplier Due Diligence Questionnaire
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Enhanced Due Diligence Process:
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The EDD measures for high-risk Small-Scale Mining (ASM) silver supply chains shall
include, but are not limited to:
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Step 5: Report on supply chain due diligence

ਸ㿴༠᰾˖Compliance statement:

ᡁԜᆼޘㅖਸㅜӄ↕˖׋ᓄ䬮ቭ㙼䈳ḕᣕ੺Ǆ

ᡁԜⲴⲭ䬦׋ᓄ䬮᭯ㆆѝࠪࡇҶᴹྲޣօᇎᯭ׋ᓄ䬮ቭ㙼䈳ḕ᭯ㆆǃ〻ᒿǃ䗷〻

઼᧗ࡦˈԕㅖਸ 䍏䍓ԫⲭ䬦ᤷইѝ⢩ᇊ㾱≲Ⲵᴤཊؑ᚟઼ާփ㓶㢲ˈ 䈕᭯ㆆ

৺ᣕ੺ਟ൘ྲлޜਨ㖁ㄉкḕ䰵˖

LBMA Responsible Silver Guidance

ㅜй䜘࠶ Part ш

㔃䇪 Conclusion

㇑⨶ቲ㔃䇪 Management conclusion
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	本报告总结了广西南丹南方有限公司2025年1月1日至2025年12月31日对《伦敦金银市场协会负责任
	1.1公司政策 Company Policy

	公司根据《LBMA负责任白银指南》第1.1步所有威胁性融资风险、ESG因素和《经济合作与发展组织关于
	公司董事长为白银供应链尽职调查工作设立了专门的合规小组，明确了管理岗位以及对应的职责，公司包括一名合
	The Company’s Chairman has established a dedicated
	董事长职责
	1）以国家的法律法规，客户以及行业和适用的国际标准要求为基础，负责建立、实施和维护公司的白银供应链尽
	2）任命合规官负责白银供应链事宜。
	3）对负责该体系的相关部门和人员进行评估、监督。
	4）组织建立内部问责制或同等作用的制度，确保体系的有效实施；评估包括公司政策在内的关键信息是否有有效
	5）协调解决尽职调查管理体系实施和运行中所需资源和出现的问题。
	6）负责组织公司白银供应链尽职调查管理信息的审查、批准等。
	7）负责审批是否与最初被评为的新高风险供应链/供应商合 作，每年组织重新评估审批是否继续业务合作，合
	8)每年至少组织一次评估白银供应链尽职调查政策和流程的有效性，以推动持续改进。
	Responsibilities of Chairman:
	1)Based on national laws and regulations, customer a
	2)Appoint compliance officer to responsible for silv
	3)Evaluate and supervise relevant departments and pe
	4)Establish an internal accountability system or equ
	5)Coordinate the resolution of resource requirements
	6)Be responsible for organizing the review, approval
	7)Be responsible for approving whether to collaborat
	8)Conduct at least one annual evaluation of the effe
	合规总监职责：
	1)全面负责公司白银供应链尽职调查工作。 
	2)审查白银供应链尽职调查过程和系统，以满足 RSG 的目标和公司的风险管理需求。 
	3)确保包括公司政策在内的关键信息具有有效的结构和沟通流程，能够传达至相关员工和白银供应对手方。 
	4)确保有足够的资源(包括能力和经验)来支持供应链尽职调查流程和系统的运作和监控。 
	5) 就供应链风险(包括威胁融资和 ESG)对员工进行培训，制定和更新公司的白银供应链政策和程序。
	6) 审阅了解客户 (KYC) 文件和风险分类，必要时要求提供额外的文件或信息。
	7) 确保针对高风险供应链或交易执行适当的措施。
	8) 为董事长履行其职责提供适当和及时的资料。
	公司每年将供应链尽职调查管理、LBMA负责任的白银指南培训纳入合规小组年度培训计划当中，通过培训以及
	2025年共组织了2次培训，培训时间和内容分别为：2025年10月组织学习了《LBMA负责任的白银指
	In 2025, a total of 2 training sessions were conve
	供应链可追溯体系Traceability system of supply chain
	维护记录 Maintaining records
	第2步：识别和评估供应链风险
	2.1 识别白银供应链中的风险
	The Silver Supply Chain Due Diligence Regulations 
	The Company has established identification procedu
	When any of the above criteria exists objectively,
	In 2025, supplier risk identification covered all 
	供应商风险评估 Risk assessment in the supply chain
	Following evaluation, should high-risk suppliers b
	Enhanced Due Diligence Process:
	Where high-risk supply chains are identified in th
	1.Verifying the authenticity of KYS (Know Your Sup
	2.Conducting EDD before any transaction occurs, or
	3.Focusing on investigating financing risks and sp
	4.Assigning personnel or independent third-party c
	5.Ensuring that personnel conducting on-site visit
	6.Consulting relevant internal and external stakeh
	7.Taking follow-up actions based on the number and
	Enhanced Due Diligence Measures:
	The EDD measures for high-risk Large-Scale Mining 
	1.Conduct proportional KYS activities for every comp
	2.Evaluate the nature of public or private security 
	3.Assess risks related to: Militarization of mining 
	4.Review and identify risks of serious human rights 
	transport routes, Silver trading and/or export pro
	5.Estimate the number of ASM miners (if applicable) 
	a. Verify their legal ASM status
	b. Assess risks of unknowingly incorporating third
	c. Examine producer-ASM relationships to identify 
	6.Require self-declarations confirming compliance wi
	7.Evaluate payments or compensation made to governme
	8.Assess adherence to environmental, health, and saf
	Based on the outcomes of enhanced due diligence on
	The EDD measures for high-risk Small-Scale Mining 
	1. Conduct proportional KYS activities for every c
	2. Gather information on government, political, or
	3. Collect evidence regarding serious human rights
	4. Evaluate risks related to militarization of min
	5.Examine any conflicts or tensions between large-
	6. Assess risks, suspicions, or reports of unknowi
	7. Evaluate mercury storage, handling, and usage p
	8. Assess the adequacy of additional ESG risk miti
	9. Evaluate payments or compensation made to gover
	Based on the outcomes of enhanced due diligence on
	The EDD measures for high-risk recycled silver sou
	1.Obtain an independent assurance report on the in
	a. Include an assessment of adherence to the OECD 
	b. Be commissioned and completed by the intermedia
	2.Verify the identity of the intermediate refiner'
	3.Refiners indirectly sourcing silver from interme
	a. Exercise best efforts to identify the intermedi
	b. If high risks are identified per the OECD Due D
	c. If the intermediate refiner’s due diligence pra
	d. If no high risks are found, no additional due d
	e. If the intermediate refiner cannot be identifie
	The Company’s Compliance Team applies its risk man
	The EDD measures for high-risk recycled silver fro
	1. Verify government watchlist information for all
	2. Conduct interviews with selected management and
	3. Evaluate whether the silver supplier’s due dili
	4. Assess the appropriateness of the supplier’s ri
	5. Examine the supplier’s due diligence records on
	6. Assess the supplier’s on-site inspection method


